 Southport Chamber of Commerce Management Committee Roles (2025/2026)

1. Chair / President
Primary Purpose: Provide overall leadership and direction to the Chamber, ensure effective governance, and act as the lead representative of the organisation.
Key Responsibilities:
· Lead all board meetings, set strategic agendas, and ensure accountability on follow-ups.
· Represent the Chamber publicly at key events, with media, and in government or stakeholder meetings.
· Ensure compliance with governance and legal requirements.
· [bookmark: _Hlk207868511]Mentor Management Committee members and oversee succession planning.
· Drive strategic vision and performance monitoring.
Expected Commitment:
· Monthly Management Committee meetings
· Representation at major Chamber events
· Occasional media and stakeholder appearances

2. Vice Chair /Membership and Engagement Lead/1st Vice President
Primary Purpose: Support the Chair and ensure internal operations of the Management Committee run smoothly.
Key Responsibilities:
· Chair meetings when the Chair is unavailable.
· Monitor the progress of Management Committee activities and project pipelines.
· Secondary approval of expenditure
· Manage subcommittees (including Chinatown Taskforce) and special project oversight.
· Support onboarding and development of new Management Committee members.
· Facilitate internal communication and Management Committee cohesion.
Expected Commitment:
· Monthly Management Committee meetings
· Active support role at all Chamber events
· Coordination meetings with subcommittees
[bookmark: _Hlk209087733]
3. Events & Experiences Lead/2rd Vice president
Primary Purpose: Design and deliver a compelling annual calendar of Chamber events that deliver value and connection.
Key Responsibilities:
· Plan and oversee execution of monthly and flagship events.
· Secure venues, suppliers, and guest speakers (with staff support).
· Ensure events are varied, accessible, and well-promoted.
· Evaluate event success through feedback and reporting.
· Liaise with sponsorship and marketing leads for each event.
Expected Commitment:
· Lead planning for ~1 event per month
· Attend and host events regularly
· Coordinate event committee (where applicable) 


4. Marketing & Communications Lead/3rd Vice President 
Primary Purpose: Shape the Chamber's public messaging and ensure consistent, effective communication.
Key Responsibilities:
· Oversee the Chamber’s marketing calendar and email schedule.
· Approve or guide copy for social media, website, and campaigns.
· Provide messaging for upcoming events and initiatives.
· Coordinate with designers or content creators as needed.
· Ensure tone of voice is consistent, professional, and engaging.
Expected Commitment:
· Weekly marketing check-ins with Chamber staff
· Review of promotional materials prior to campaigns
· Provide feedback and new ideas for messaging

5. Treasurer / Finance Lead
Primary Purpose: Maintain financial health, transparency, and accountability of the Chamber.
Key Responsibilities:
· Review monthly financial statements and reports.
· Approve payments and budget allocations.
· Work with Chamber admin and bookkeepers on BAS and EOFY statements.
· Provide financial updates to the Management Committee.
· Lead annual budget planning and forecasting.
Expected Commitment:
· Monthly financial review sessions
· Annual budgeting workshop
· Oversight of sponsorship income and event profitability

6. Secretary 
Primary Purpose: Coordinate and organise Monthly Management Committee meetings and AGM
 Key Responsibilities:
· Recording of Management Committee meeting minutes
· [bookmark: _Hlk207867583]Secondary approval of expenditure
· Call Management Committee meetings and send calendar invitations
· Call AGM and set up event
· Develop member onboarding and welcome strategies.
· Monitor and improve member retention rates.
· Reach out to lapsed or inactive members.
· Help design annual member survey and analyse results.
· Distribute communications to the SCOC to the Management Committee 
Expected Commitment:
· Attend all monthly Management Committee meetings 
· Supporting the president and other Management Committee members in their roles
· Attendance and assist with set up of all events
[bookmark: _Hlk209088844]
7. Sponsorship & Partnerships Lead
Primary Purpose: Generate income and build strategic relationships through sponsorships and partnerships.
[bookmark: _Hlk209088565]Key Responsibilities:
· Develop sponsorship packages and pitch decks.
· Identify and approach potential sponsors.
· Maintain ongoing relationships with key sponsors.
· Support Events Lead by aligning sponsors to specific events.
· Track and report on sponsorship income and commitments.
[bookmark: _Hlk207867931]Expected Commitment:
· Monthly sponsorship outreach goals
· Attendance at sponsor meetings when required
· Support event-specific sponsorship fulfilment

[bookmark: _Hlk209087812]8. Advocacy & Policy Lead
Primary Purpose: Represent the interests of the Southport business community and influence policy.
Key Responsibilities:
· Stay informed on local, state, and federal issues impacting members.
· Draft advocacy letters or submissions when required.
· Attend relevant council or stakeholder meetings.
· Represent Chamber on advisory groups or panels.
· Share regular policy updates with members.
Expected Commitment:
· Monitor issues monthly
· Attend key council or committee meetings
· Provide quarterly advocacy updates to the Management Committee and members




9. New Incoming Management Committee Member
Primary Purpose: To support and assist all other Management Committee positions where possible. 
Key Responsibilities:
· Promote the chamber activities and events through person networks.
· Attract and convert new members 
· Assist in canvassing raffle prizes and sponsorship
· Deal with website and PA contract matters as required. 
Expected Commitment:
· Attend all Management Committee Meetings


10. Community and Youth Management Committee Member
Primary Purpose: Build bridges with the wider Southport community, precincts, and education/charity sectors.
Key Responsibilities:
· Current student studying Business/Marketing degree or similar
· Connect with local schools, universities, and nonprofits.
· Coordinate community collaborations or charity drives.
· Support speaker sourcing for events from community orgs.
· Ensure diversity and inclusion in Chamber programming.
· Support precinct-level or industry-specific campaigns.
Expected Commitment:
· Monthly check-in with 1–2 community groups
· Facilitate 1-2 partnerships annually
· Attend community events on behalf of the Chamber

